Priority 1: Traffic and Speed Control
¢ Investigate 20mph speed limit reduction for Main Street and Arnold.
o Address concerns of Arnold residents, who feel excluded.

o Consider traffic calming measures such as speed watch programs and aesthetic,
community-driven solutions

e Launch a "Speed Watch" project run by parishioners to monitor and promote safer driving.

e Explore additional traffic measures (e.g., signage, visual cues) to help control traffic flow and
improve safety.

Priority 2: Green Spaces and Village Aesthetics
e Enhance green spaces and public areas with plantings, wildflowers, and bulb planting.
o Increase engagement through volunteer groups for planting and maintenance.

e Improve verges and manage grass cutting to improve the village’s appearance and keep it
tidy.

e Introduce planters and aesthetic street furniture (e.g., at village entrances and other
strategic spots), building on past successes like the Tour of Britain cycle event planters.

Priority 3: Village Hall and Community Spaces
e Address the future of the Village Hall:
o Apply for grants to refurbish or rebuild.
o Enable online booking and payment systems.

o Ensure cleanliness and maintenance through regular inspections and penalties, if
needed.

o Consider a two-tier pricing system to encourage more use by voluntary groups.
Priority 4: Communication and Community Involvement
¢ Improve communication with residents:

o Better utilization of the Parish Council newsletter, including QR codes, bullet points
of decisions, and actions.

o Use Facebook and other platforms to ensure wider reach and engagement.
o Increase transparency on financial matters and ongoing projects.
e Ensure more inclusivity for Arnold:
o Ensure Arnold's needs are addressed in the agenda, with lobbying where necessary.

o Consider filling the vacant seat on the Parish Council with an Arnold resident to
better represent their needs.



Priority 5: Safety and Infrastructure
e Improve public safety:
o Improve parking in key areas, particularly around schools and busy streets.

e Publish the Parish Emergency Plan and ensure it is communicated and accessible to the
public.

Additional Considerations:

e Encourage small community groups to apply for grants, and make sure the process is
transparent and inclusive.



